
Holy Cross Episcopal  Church
Vestry Meeting

May 25, 2022
Officers:

Sr. Warden: Michael Cobb

Jr. Warden: Lee Stroud

Clerk: Jonathan Graves

Treasurer: Trevor Hursthouse

I. ROLL CALL: 6:33 p.m.

Members present: Michael Cobb, Jeremy Hotalen, Dan Morton, Becky Underwood, Krista Anderson, Lee

Stroud

Treasurer: Trevor Hurthouse

Clerk: Jonathan Graves

II. CALL TO ORDER: 6:37 p.m

Opening Prayer – Becky Underwood

Pastoral Updates

Consent Agenda Items
• Minutes from the May Vestry meeting

Open Discussion:
Michael sent Molly the proposal for the priest search.  She mentioned that there are two
candidates that are looking at Holy Cross for part-time.  He told Molly that Holy Cross is
looking for a part-time priest in charge because that is what the budget will allow for.

In terms of the financial reports, vestry will be looking to claw back funds that will not be
used by the end of the year from various budget line items.  Teams should review their
expenditure forecasts to ensure that the money they have will be spent.  If not, the money
will be reallocated to other needs of the parish.

The vestry then went into open discussion during Michael’s report:
Lee mentioned that a portion of the budget in program is still needed for Christian
Education.  Krista mentioned an idea for memorial benches on the St. Francis Way and that
they will need funding for those projects.

Michael reiterated the reasons for moving to a combined service.  Volunteers are needed to
support two services.  Additionally, there are spots on the vestry that are needed to be filled.



Becky and Lee discussed summer programming for Christian education.    Becky discussed
changes to the program during the pandemic and the need to revisit the timing of Sunday
School.  Krista added that one of the problems they are having in supporting two classes for
students is the lack of volunteers.  Becky feels like parents will not be willing to commit
two and half hours to church on Sunday morning.  It’s worthwhile to revisit what age
demographics we are targeting and programming/opportunities we have for them.

Michael/Lee suggests that the program team should regroup on Christian Formation.  Post
on website / Facebook about our regular Sunday School classes.

Vestry 101 - Michael
Active Vestry work/involvement in the 3 identified goals: parish involvement, community
engagement, and priest search.  Additionally, please be mindful of budgets.  When we think
about great ideas, and it is not in your budget, then put it on your wish list so that when you get
near the end of the year we have money that we can allocate to different projects.  Additionally,
you can make suggestions for the budgets for next year.

• Vestry Reports
- Vestry Reports
- Senior Warden: Senior Warden’s Report
- Junior Warden: Program Team Report
- Adam: see People and Property Team reports
- Becky: People Team Report (nothing new to report)
- Dan: see Program Team Report
- Jeremy: (nothing new to report)
- Krista: see Program Team Report
- Pete: Property Team Report

• Discussion Items
• Parish Breakfast by Vestry - Lee

Rene/Jonathan will be doing decorations.  Vestry agreed to do this in thanks to the parish.  A
special day in that this Pentecost marks a year of being back together during covid.  Since we
are not spending money on this event, let’s save and do it later on.

• Model Policies Update - Lee
Background checks will be done on Staff, Wardens and those who are key holders.  $750 is
allocated for background checks.  The company who is sending out the bills for the
background checks is not indicating what the bill is for.  Ellen will not be paying the bills until
they resolve their issues with the invoices.

Lee mentioned that the training is still being developed.  Currently we don’t have a way to
offer Safe Guarding God’s Children.



• Long-term planning – Michael

• Annual Campaign Calendar (& growth of the parish) – Trevor and Michael

• Change of Vestry Meeting dates - Michael
- Vestry will meet on the third wednesday of each month.

Motioned by Pete Lake, Let it be RESOLVED that the consent agenda be approved.

Passed by Consent.

Vestry 101 - Michael
• Active Vestry work/involvement in the 3 identified goals: parish involvement, community

engagement, and priest search

III. Business & Discussion Items

1) Parish Breakfast by Vestry - Lee
Lee would like to invite the Vestry to cook breakfast for the parish as a way to say thank you.
Lee will send a list out for everyone to decide what they would like to do.  Becky suggests a
cake.  Propose that we do something later with the money that we were going to use for the
Parish Pentecost Celebration.

2) Model Policies Update - Lee - Decided that we are going to do the minimum of background
checks for key people until we hear back.  Lee will do the presidium manager training.

3) Long-term planning – Michael

We need to be planning at least three years out.  How are we going to sustain a priest after
three years?  It would be great to be in position to make a future part time priest more
permanent.  There is optimism around new visitors and energy in the parish.  Vestry’s job is to
ensure the longevity of the parish and this requires long term planning.

Discussion took place around the change of the service time.  With merging the two services
there are compromises from both parts of the congregation that attended at different times.
Things like music will need to be revisited.  Trevor spoke to Ethan and they are doing a
maximum of two verses from songs.  Consideration may need to take place for reinstating two
services in the fall.

4) Annual Campaign Calendar (& growth of the parish) – Trevor and Michael
Need to find someone to chair the committee.  Michael and Jerry are looking for volunteers.

Lee suggested that we have the annual meeting during the church in place of the homily.
This may be a positive way of surrounding the annual meeting with prayer.  December 11th
would be the annual meeting.  This would be one service for that day.



Michael presented a schedule for the stewardship committee to follow.   Recruiting is from
June - Aug.   Jeremy suggests that we should try to highlight our outreach. Lee mentioned
that we need to be letting the parish know what ministries we are supporting.

There was discussion around having Stewardship year round, and the opportunities to offer
new members pledge cards.

Calendar of special events that can be forward thinking.  We should be planning out at least
12 months.  Jonathan would like to have the vestry teams submit events so that they can be
placed on a calendar by the July vestry meeting.

Upcoming events: Men’s picnic on July second.  Becky and Lee suggested that we do an
event in the fall.  St. Francis way day October 4th.  Souper Supper celebration, are we doing
this?

Dan suggests that we have an open house for outreach.  But limit the number of people to a
specific number of presenters.  Trevor suggests having a monthly guest outreach speaker.
Becky suggests letting the marking team know to get the material to show on the screen.
Vestry tabled this idea until the next meeting.

5) Change of Vestry Meeting dates - Michael

Move to the 3rd Wednesday of the month June 15, 2022.

Assigning a prayer leader for the next meeting.

Closing Prayer – Becky

III. Other Discussion

Pete Lake - Bill from Hendricks Lumber for playground mulch.   $1,189.  Gave us a discount
because the invoice is over a year old.  The roof - we need to check for leaks periodically.

IV. ADJOURNMENT

Next meeting is Wednesday, June 15th.

Assigning of prayer leader for next meeting: Dan Morton

Closing Prayer – Becky Underwood

Adjourned by Michael Cobb at 8:00 p.m.



Respectfully Submitted,

Jonathan Graves
Vestry Clerk


