
Holy Cross Episcopal Church 
Vestry Meeting
Aug 17, 2022

Officers:
Sr. Warden: Michael Cobb
Jr. Warden: Lee Stroud
Clerk: Jonathan Graves
Treasurer: Trevor Hursthouse

I. ROLL CALL: 6:34 p.m.

Members present: Michael Cobb, Dan Morton, Becky Underwood, Krista Anderson, Lee
Stroud, Adam Alphin
Treasurer: Trevor Hurthouse
Clerk: Jonathan Graves
Guests: Ellen Wells

II. CALL TO ORDER

Opening Prayer – Peter Lake

Consent Agenda Items
• Minutes from the June Vestry meeting
• Vestry Reports

- Michael (Senior Warden): Senior Warden’s Report
- Lee (Junior Warden): Program Team Report
- Adam: see People and Property Team reports
- Becky: People Team Report
- Dan: see Program Team Report
- Jeremy: see People Team Report
- Krista: see Program Team Report
- Pete: nothing new to report

• Parish Financials, Trevor (Treasurer):
1. Explanation of Financials
2. July – Overview of Financial Condition
3. July - Statement of Activities
4. July 2020 GL Detail-Exp & Res Accts

Will approve both minutes for the next meeting.

Pastoral Updates
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Vestry 101 - Michael (None)

III. Business & Discussion Items

1) Parish Updates – Fr. Jerry (Given by Michael Cobb)
We had several new visitors attend church this past Sunday.
Rev. Ed Dunlap does not want a celebration party.  In lieu of a celebration, he would like us to
donate to a program (Two towers?).  Ellen will note this fundraiser in the Thursday Email and
message Fr. Jerry to seek clarification on the specific outreach ministry Fr. Ed would like us to
donate to.

2) Model Policies Update - Lee
Lee will check with Jimi on the next steps for sending out the Model Policies for completion.
There is one module that is not quite ready.  She would prefer that participants in one fell swoop
could complete all modules.  Lee will give participants 4-6 weeks to take the Model Policy
training.

3) Priest Search Update – Michael
The vestry voted on the first candidate that was interviewed.  It was a unanimous vote not to go
with this candidate.  Michael reached out to Molly to set up an appointment to interview the next
person.   Becky clarified that they have picked who they want to interview next.

4) Financial Update – Ellen and Trevor

Trevor mentioned that the stewardship campaign is moving forward.  By Aug 23. Trevor will
send out a budget packet for the teams to fill out.  Trevor suggests that vestry teams sit down
once a month to discuss their budget expenditures.  Additionally, the “asking budget” will be
presented to the stewardship committee on October 5th.  Ellen would like to take this
information and use it in the narrative budget.

Michal suggested that the teams report back what dollars will or will not be spent by the end of
the year.  Trevor responded that this information was not as crucial as what people need to spend
next year.  We are in a good cash position at this point.
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Ellen mentioned that everyone would get a budget that outlines what has been spent YTD as of 
July so that teams can make projections for next year.  Ellen and Trevor stressed that we need to 
know what the teams plan to add/remove from their budgets for next year.

Ellen discussed static vs dynamic costs that are not contractual.  The vestry cut 25% of these 
dynamic cost last year or $5,000 to make the 2021 budget balance.  Ellen is working on 
additional financial reports to help clarify our position, including a narrative budget.

III. Other Discussion

Sunday School BBQ Kickoff
Lee made a budget comment on the Back to School Kickoff.  She mentioned that Jim and Chuck 
would purchase the ribs/chicken, and Parish Life would reimburse.

Motioned by Krista Anderson, LET IT BE RESOLVED to allow donations to be collected at 
the Sunday School BBQ Kickoff to offset the cost of food.

Motion passed 6-0.

Dan Morton: Outreach Program Dates
September 18th, Carousel Center (Becky clarified that they would do a presentation during the 
service, after the passing of the peace).
October 16th, Link (Tentative)
November 16th  - Help Hub
December 21st - Federal Point

Pete mentioned that he and Jonathan felt that giving a presentation after the peace during the 
worship service is working out well.

VPOD Discussion
Michael Cobb mentioned that when we move back to two services, the VPOD schedule should 
change to spread out how often people serve.  A suggestion was made to Michael to pull in a 
parish member to count the collection.

Trevor clarified that it was up to the vestry regarding how the collection plate is counted on 
Sunday mornings.

Lee mentioned the possibility of a team dedicated to counting the collection that would be 
trained in the Model Policies.   This way, you could pull from this team when another vestry
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member is absent.  Pete asked if there needed to be two vestry people accounting money 
according to Model Policy.  Lee said this was not the case.  Trevor mentioned that our own 
internal policies don’t specify that two vestry members have to be present, but rather we stick to 
knowing how every penny in and out is accounted for and approved by a vestry member.

Becky mentioned that two people used to count money at both services, but when attendance at 8 
am was low - they would just have whoever was there do it.  Becky supports Lee’s idea with 
creating a team.

Michael said he would work on putting together the team and update a policy draft for vestry 
consideration.

Worship

Krista discussed being able to record people’s faces on the Live Stream.  She expressed difficulty 
making a connection to the church without seeing people who were attending.  There was a 
general discussion regarding this subject.  Jonathan mentioned that the reason we are not 
recording faces is for privacy reasons.  The vestry is not making a change to the live stream at 
this time.

The Worship Committee suggested using the single chalice for communion.  The vestry entered a 
general discussion on this recommendation, including self-serve elements.

Lee suggests we take the Worship Committee’s recommendation.

Motioned by Pete Lake, LET IT BE RESOLVED,  that the services will not include the use of a 
single chalice during communion, not intinction.

Motion passed 6-0.

The Worship Committee also proposed moving the worship time moving to 10:30 a.m.  This will 
allow the band members to rehearse from 9-9:30 a.m. and then participate in Sunday School 
from 9:30 a.m. to 10:15 a.m.   The vestry had a general discussion on how this would affect 
children/parents who were familiar with Sunday School during the worship service.  Jonathan 
clarified that Rene is advocating for the parents to come to the 9:30 a.m. Adult Ed. and have their 
children in Sunday School.   This gives a concrete amount of time for children to be in Godly 
Play and teachers will not feel rushed.  Additionally, this gives teachers the opportunity to 
participate in worship.

Motioned by Dan Morton, LET IT BE RESOLVED, that the second Church service will start at 
10:30 a.m.

Motion passed 6-0.
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September 15th is the last day to register for the administrator's day for the diocese.  Ellen
mentioned that there might not be anything new to learn.  Lee said that Kaylee might enjoy the
administrator’s day.

IV. ADJOURNMENT

Assigning of a prayer leader  for the next meeting: Lee Stroud

Closing Prayer – Pete Lake

Adjourned by Michael Cobb at 7:38 p.m.

Respectfully Submited by,


